The Pathway to NCCOR Projects  <NCCOR
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Share idea/opportunity Interest among NCCOR Complete Proposed Steering Committee Determine funding
with NCCOR partners Project Form reviews project for fit resource(s) & mechanism(s)
a. Present on a monthly call, at a Member a. 2+ partner organizations agree a. Goal(s), lead and workgroup members, a. Is proposal consistent with NCCOR a. Funding from an NCCOR partner(s)
Meeting, to the Steering Committee, or budget, timeline, communication mission and goals? b. Funding from the Coordinating Center
to the Coordinating Center products, evaluation b. Does proposal address a critical research gap? c. Funding from a strategic alliance partner
b. Reviewed by Steering Committee c. Is there a clear benefit to identifying the o . . ;
representative before sharing with the project as an NCCOR project? tﬁg%’f;‘:ﬁ,',‘;%’f,ﬁﬁ,?#:;’ "i?||r}§‘l,iesﬁiergj:§?£:%sa|
full Steering Committee d. Steering Committee provides feedback and next steps.
Designate a lead person Identify Coordinating Plan and conduct Communicate results 1 Evaluate outcome
and set up a workgroup Center support team activities and findings and impact
a. Workgroup has representation across a. Work with Coordinating Center to a. Provide interim progress reports at
NCCOR funders (as appropriate) schedule workgroup meetings member meetings and webinars
b. Identify external scientific experts,
if needed

Note: This is intended to reflect the general process for NCCOR-generated activities and projects. Some projects may follow other processes based on strategic, funding, or timing needs. (3/15/2017)



