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Research Questions

Background

Implementation science (IS) strategies can support communities and
organizations in finding and implementing public health interventions
that are evidence-based and appropriate for their context.

* Which implementation science concepts would help you most?
At which phase of implementation do you need the most support?

e What tool formats or features would be most useful?
— |S research is not always translated into practice.

— Practitioners need IS tools to help inform daily decisions. EPIS Phase

Example Questions

— To bridge these gaps, NCCOR developed the Implementation Scorecard:
A Decision-Making Companion for Public Health Practitioners and

_ Exploration How does this audience choose interventions?
an accompanying case study.
Preparation What is this audience’s attitude toward a scientific
m approach to planning implementation?
Qualitative interviews based on the EPIS (Exploration, Preparation, Implementation When this audience implements an intervention, how
Implementation, Sustainment) framework with 13 practitioners identified their do they ensure integration into the
IS needs by phase and informed development of a practical, phase-specific system/organization and monitor for quality?
implementation tool. Received IRB exempt status.
Sustainment What influences whether a program continues

to be delivered?
Who We Talked To

How We Interpreted the Data
Purposive sample of 13 organizations

Directed content analysis to identify:

e Support needs across EPIS phases
Government agencies + nonprofits
iImplementing obesity, nutrition, or physical
activity programs

» Preferred ways to access IS resources

NCCOR is a partnership of the nation’s leading funders of childhood obesity research: the Centers for Disease
Control and Prevention (CDC), the National Institutes of Health (NIH), the Robert Wood Johnson Foundation
(RWJF) and the U.S. Department of Agriculture (USDA).

Interviews revealed several consistent themes about practitioners’ challenges
and needs including:

Seek brief,
practical tools
and resources
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These insights informed the Implementation Scorecard, organized around

the EPIS framework. The Scorecard includes 21 prompts, a traffic-light scoring
system, and curated resources to help users identify strengths, blind spots,
and actions. A companion case study demonstrates use of the tool to adapt
an evidence-based school meal delivery program.

For each item below, place an X in the box of the traffic In Suaaested Resources
light color that best represents where you are today. Progress 99

1.  We understand the gaps and strengths of our community
based on data and community input.

« Assessing Community Needs and Resources

« Community Planning for Health
Assessment

2. We have clearly defined the problem from the community's

. ) ) ) ) . « |dentifying and Clarifying the Problem
perspective and confirmed our findings with the community.

« |dentifying and Analyzing Stakeholders and
their Interests

planning. « Generating and Choosing Solutions

3. We have actively engaged key community partners in

« NCI| Evidence-based Cancer Control
Programs

« SNAP-Ed Toolkit

4. We have reviewed existing research-supported interventions
to find options to meet our community’'s needs.

5. We have identified and developed mutually beneficial

. . . . .. « Global to Local Partner Identification Tool
partnerships with partners who align with our mission.

The Scorecard helps practitioners apply core IS concepts in real-world
settings and sustain long-term success.

The Implementation Scorecard addresses the persistent gap between IS
research and implementation practice by providing a practical, accessible
tool tailored to practitioner decision-making.

Download
the Implementation
Scorecard

the webinar




