
The Development of NCCOR’s Implementation Scorecard: 
A Decision-Making Companion for Public Health Practitioners 

Implementation science (IS) strategies can support communities and 
organizations in finding and implementing public health interventions 
that are evidence-based and appropriate for their context. 

IS research is not always translated into practice. 

Practitioners need IS tools to help inform daily decisions. 

To bridge these gaps, NCCOR developed the Implementation Scorecard: 
A Decision-Making Companion for Public Health Practitioners and 
an accompanying case study.  

Qualitative interviews based on the EPIS (Exploration, Preparation, 
Implementation, Sustainment) framework with 13 practitioners identified their 
IS needs by phase and informed development of a practical, phase-specific 
implementation tool. Received IRB exempt status. 

Directed content analysis to identify:

• Support needs across EPIS phases

• Preferred ways to access IS resources

Background

• Which implementation science concepts would help you most?

• At which phase of implementation do you need the most support?

• What tool formats or features would be most useful?

How We Interpreted the Data

Research Questions

Methods

Interviews revealed several consistent themes about practitioners’ challenges 
and needs including:

Struggle to balance 
adaptation and 
fidelity

Prefer phase-
specific guidance 
for implementation 

Seek brief, 
practical tools 
and resources 

These insights informed the Implementation Scorecard, organized around 
the EPIS framework. The Scorecard includes 21 prompts, a tra�c-light scoring 
system, and curated resources to help users identify strengths, blind spots, 
and actions. A companion case study demonstrates use of the tool to adapt 
an evidence-based school meal delivery program.

The Scorecard helps practitioners apply core IS concepts in real-world 
settings and sustain long-term success. 

The Implementation Scorecard addresses the persistent gap between IS 
research and implementation practice by providing a practical, accessible 
tool tailored to practitioner decision-making.

Findings

Conclusion

Example Questions 

How does this audience choose interventions?

What is this audience’s attitude toward a scientific 
approach to planning implementation?

When this audience implements an intervention, how 
do they ensure integration into the 
system/organization and monitor for quality? 

What influences whether a program continues 
to be delivered?

EPIS Phase

Exploration

Preparation

Implementation

Sustainment

Purposive sample of 13 organizations

Government agencies + nonprofits 
implementing obesity, nutrition, or physical 
activity programs
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WORKING TOGETHER TO 
REVERSE CHILDHOOD OBESITY

NCCOR is a partnership of the nation’s leading funders of childhood obesity research: the Centers for Disease 
Control and Prevention (CDC), the National Institutes of Health (NIH), the Robert Wood Johnson Foundation 
(RWJF) and the U.S. Department of Agriculture (USDA). 
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